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12. Risks 

The risk implications of casualty care training for operational staff are managed within the 
workstreams of the Operational Training department, Operational Policy department, Health and 
Safety department and Technical Services. 
 

Risk title Explanation of Risk 

Provide a lesser certification The PHEM D outcomes certification will provide the 
assurance that operational staff are trained to a level 
that provides the skills and knowledge to deal with 
casualties that have injuries that fire and rescue service 
personnel will be faced with in an operational 
environment. A lesser certification would fall short of 
providing that assurance for the service and the 
operational personnel. 

Not providing casualty care training Casualty care is a core skill that is required by all 
operational personnel. By not providing casualty care 
training at all, or to the appropriate level, the 
expectation of the communities that are served would 
not be met. Operational personnel require the skills, 
equipment, and confidence to be able to deal with 
casualties with certain injuries until they can be handed 
over to a medical practitioner. 

 
13. Governance Boards 

This proposal has been discussed with the Operational Training department and the Learning 
and Development department. Clinical governance has been provided by the existing provider, 
Cipher, throughout the duration of the current contract and we have had very positive feedback 
from the attendees on the training setup, structure and content.  
 
The tender has not been presented at any governance boards as this is a continuation of training 
that we must provide to all operational staff and is not a change to the training currently delivered. 
 
14. Background papers 
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Decision Process (022-24) 
 

Step 1A - Chief Fire Officer Comments 
(The Chief Fire Officer is asked in their capacity as the Head of Paid Service to comment on 
the proposal.) 
 
……………………I support this recommendation……………………………… 

Sign: ……… …………… Date:……………30/4/24…………..………… 

 

Step 1B – Consultation with representative bodies 
(The Chief Fire Officer is to set out the consultation that has been undertaken with the 
representative bodies) 
 

………………N/A………………………………………………………………………………… 

 

Step 2 - Statutory Officer Review 
 
The report will be reviewed by the Essex Police, Fire and Crime Commissioner Fire and 
Rescue Authority’s (“the Commissioner’s”) Monitoring Officer and Chief Finance Officer prior 
to review and sign off by the Commissioner or their Deputy.  

Monitoring Officer                   Sign:  
 
       Print: P. Brent-Isherwood  
 
      Date: 17 May 2024  

Chief Finance Officer     Sign: ……… ……… 
 
      Print: ………Neil Cross……………  
 
      Date: . . . . 30/4/24 . . . . . . . .  
 

 

Step 3 - Publication 
 
Is the report for publication? YES 
 

If ‘NO’, please give reasons for non-publication (Where relevant, cite the security 
classification of the document(s).  State ‘none’ if applicable) 
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