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Executive Summary

The Procurement Act 2023 Update

The secondary legislation (Procurement Regulations 2024) has been issued in draft but has not yet been made a UK statutory instrument (SI). 

The go-live date was not announced during March. The statutory instrument provides additional detail around various aspects of the 

procurement Act. The SI will be also debated in both Houses - a procedural step in the process when laying secondary legislation before being 

signed into law. 

The final consultation response was published, much of the document stated that guidance and training will be updated to reflect feedback and 

there was only two areas of change that will affect us. 

Guidance documents and updated Procurement Policy Notices are starting to be published. 

Other Updates

The team have been heavily involved in the new finance system training, training notes, finalising user acceptance testing and data migration 

activities. 

Procurement Training delivered to the Fleet Workshops Team.
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Property / FM Category Headlines

Work progressing on the following projects:

• Wholetime Modernisation – Southend, Estimated cost £800,000. Modernisation of the bar area, dormitories and other minor works. A 

heat decarbonisation plan was carried out ahead of the final technical specification draft which is due in May. Preparation of the tender 

documents is underway.

• Bay Doors - Planned Preventative Maintenance and Servicing, estimated cost £360,000, 3-year term with 2 twelve-month extensions, 

across all fire stations and workshops for the repair, servicing and preventative maintenance of bay doors.  Technical specification due 

back from Ingleton Wood in April, Preparation of the tender documents has started.

• Mechanical - Planned Preventative Maintenance. Estimated £1,000,000, 3-year term with 2 twelve-month extensions, across all sites 

for the repair, servicing, supply, installation and maintenance of mechanical equipment. Technical specification due back from Ingleton 

Wood in April, preparation of the tender documents has started.

• Water and Wastewater Supply & Billing Services – Actual cost £338,490 for a 3 year term with 2 twelve-month extensions for water 

supply and sewerage charges across all sites. In collaboration with 7 Forces Procurement. Evaluation completed and decision sheet with 

the PFCC for approval.

• Vending Machines, Request for Quotes prepared to be sent out to three companies for 1 snack & cold drink and 2 hot drink cashless 

vending machines for the Kelvedon Park Muster area. Quotes due in April 2024. Actual cost will be identified through the quote process.

• Net Zero Carbon Road Map, Contract Awarded to Laser, actual cost £7,930, to review all sites and create a road map report. Work 

started March 2024 due to complete in June 2024. 
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ICT Category Headlines

Work progressing on the following projects:

• Incident Recording System – Actual cost of £32,000. Incident documentation system that would have compatibility with the existing 

Guardian Command Control system awarded following a request for quotation process.

• Visitor Management System – Budget of £6,000 - Demonstration sought for supplier scalable solution for Front of House as a 

standalone Visitor Management System. Request for Quotation process underway to award a desk-based solution.

• Resource Optimisation Tool – resource optimisation tool was discussed with Directors for the optimisation of resources to assist in 

saving fleet costs and resources from placement of firefighters that would improve standard response time. Requested demonstrations 

from other Fire and Rescue services that use this type of tool.

• Wireless Access Point Software Support – Budget of £19,500 per annum - Proactive engagement with stakeholders for review of 

software support for the Wireless Access Points across the organisation that has identified the access points reach end of life support in 

2026. A renewal of 2 years is sought, and future tendering is expected for this requirement in mid 2025.

• Fire Risk Management Information System – Allocated budget of £140,000. Award sought after filtered search from the CCS G-Cloud 

13 framework for a non-reseller version of a Fire Risk Management Information System.
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Corporate Services and Operations Category Headlines 

Work progressing on the following projects:

• Fleet Workshops – Presentation conducted with the fleet workshop team regarding the financial regulations and procurement 

processes. Work now progressing on developing a category management plan to tackle spend areas and ensure compliance. 

• Workwear – Second set of samples received from three suppliers and wearer trials underway for operational trials for staff in Control, 

breathing apparatus instructors, Colchester and Chelmsford fire stations. 

• Positive-Pressure Ventilation Fans – estimated cost £130k – Tender awarded, order and contract signed, delivery due by July, this was 

run by Suffolk Fire Service under the NFCC National Emergency Response Equipment Framework.

• Layflat hoses – estimated £58k – Tender was run under the NFCC National Emergency Response Equipment Framework, now awarded 

and standstill completed, contract being prepared for signature at the beginning of April. 

• End of Life Vehicles for RTC training – Preparation is underway for premarket engagement ahead of the tender release. 

• Driving Licence checks – contract signed, estimated costs £15k over 3 years, implementation now handed over for go-live following 

policy consultation with unions. 

• Drysuits – Mini competition run from KCS Rescue Equipment and Associated Services framework, currently under evaluation. 
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Points to note for March:

• Rescue Intellitech UK Ltd – breathing apparatus washing machine

• Constellia Public Limited – consultancy fees for the live fire training project

• KP Hughes – Fire safety Training

• Fire Hose Tech – hose testing
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Points to note for March:

• Unit4 Business Software – Finance System services for the ERP7 implementation

• Cadcorp – Year 1 of web mapping cloud hosted application

• Airbus Defence & Space – Crash recovery system licenses and support

• Civica Uk Ltd – HR & Payroll software license and implementation services for browser based solution.

• 3TC Software – Incident recording system software license and annual support.
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Points to note for March:

• Pinnacle – Monthly cleaning provisions for January and February along with kitchen deep cleans at three fire stations

• Rose Builders – Internal Decorations at Wivenhoe Fire Station 

• Wagner – Repair, installation and maintenance of the OxyReduct at Kelvedon Park

• Beardwell – BA Chamber Phases 1 and 2 at various sites

• Christy Cooling – Air conditioning units supply and install various sites

• Bates – Space Implementation Project at Kelvedon Park, Canteen touchdown benches and lockers 
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The Grant Thornton (external audit contract) official contract dates have passed but the contract will run until the 22/23 accounts are signed off. We are working with 7 Forces to appoint a new auditor but we cannot sign 
a new contract until our 22/23 accounts are signed off. 
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STA Status

There were no STAs in March 2024.

Source: Procurement monthly STA analysis
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Appendix A - Procurement Savings for FY23/24

TOTAL SAVINGS FOR FY23/24 - £485,730

Working with Bedfordshire Fire and Rescue to produce timings spent on different procurement tender 

activities to produce approximate timings spend on tender activity to assist with calculating savings.

For example, when using a framework and conducting a further competition there will be time savings 

compared to running a full tender that goes out to the whole market. The supplier questionnaire would have 

already been undertaken and checks completed, and terms and conditions already agreed and in place. We 

would in this example see a saving of the Category Managers time to carry out these tasks.

Category Managers to work closely with budget holders to report savings where the final tendered price has come in less 

than budget.

Cost Avoidance £325,562.49

Cashable Savings – Capital £112,700.00

Cashable Savings – Revenue Budget £47,468.00



Performance & Data

Essex Fire examples of collaboration from January 2024 – March 2024

Procurements where we have 

joined a 7 Forces contract:
• None for this reporting period.

Other Collaboration Activity:
• Meeting with Procurement team and Crown Commercial Services to discuss 

upcoming tenders, available frameworks and updates on team structure at CCS.

• Occupational Health Technician – Framework leader for CCS clinical framework, 

supporting shortlisting and giving direction to process for calling off to reduce time 

on a full tender process.

• Apprenticeships tender – CCS supporting with running a compliant process through 

their DPS.

• KCS Framework lead met with the team to go through their frameworks available to 

us.

• Procurement Alliance for Essex meeting - identify collaboration opportunities, 

procurement act discussions, sharing learning.

• Working with Bedfordshire FRS Head of Procurement to discuss how we can come 

up with times spent on tenders to assist with calculating savings.

• Process agreed with 7 Forces that their team will follow to checking for inclusion of 

fire in their tenders and ongoing updates.

• Bluelight Commercial (BLC) – attended KP to meet the team and explain the role of 

BLC and how they can assist us. Also shared our knowledge to assist with their 

understanding of the fire sector.

Contract Awarded under a 

Framework:
• CCS, BLC further competition for fuel 

cards.

• Kent County Council Laser – supply 

of gas and electricity.

• NFCC Emergency Response 

Equipment – layflat hoses. 

• Essex Construction Framework – 

internal decorations.

• Kent County Council Laser – Net zero 

carbon roadmap.

• KCS – supply and installation of 

electric vehicle charging points.

Appendix B – Collaboration Data for Q4 FY23/24
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