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1.Proposed closed 2.Improving score 3.De-escalated to management risk 4.New 5.Deteriorating score 6.Escalated from management risk

m Risk (of not achieving)
1.Proposed closed - detailed below

OF&SD m Devolution proposal / PFCC functions and powers

2.Improving score - detailed below
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3.De-escalated to management risk - none in this period

Improving

4.New - none in this period
5.Deteriorating score - detailed below

o[58 92 Appointment of local auditors from 2023/24 and beyond 45

6.Escalated from management risk - none in this period

Deteriorating

Summary of the strategic risk register

M Risk (of not achieving) Risk Appetite
| 52 |Improvement in safety on our roads | 40 | Challenging
Further investment in crime prevention | 30 | Challenging
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eduction in drug driven violence

rotection of vulnerable people & reduction in cycle of domestic abuse
eduction in violence against women and girls

mprovement in the support for victims of crime

rotection of rural and isolated areas

revention of dog theft

o

romotion of a positive culture

P
The broadening of roles, developing a wider range of activities
Being transparent, open and accessible

Collaboration with partners
B

est use of resources

Commissioning resources supporting the Police & Crime Plan

The setting of a balanced budget
Forecasting not including too much downside
Cost of living (budget, recruitment & retention impact

Joint Governance of Police and Fire & Rescue Services
Positive outcome from future inspections of the ECFRS

Compliance with Specified Information Order on publication of contracts
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