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10. Legal implications 
 
10.1  The PFCC has a statutory responsibility to deliver an Independent Custody 

Visiting scheme. This is a volunteer-led service which is supported by the 
Police and Crime Plan 2021-2024. 

 
10.2  The transition from manual to online reporting has been reviewed to ensure its 

compliance with the Home Office Code of Practice on Independent Custody 
Visiting (March 2013), the Independent Custody Visiting National Standards 
2013 and the Independent Custody Visiting Association’s (ICVA’s) Quality 
Assurance Framework. 

 
11. Staffing implications 
 
11. 1  The online reporting system provides an effective and efficient process for 

staff and volunteers to log, monitor and share ICV information. The proposed 
transition to online reporting applies to volunteers who work on behalf of the 
PFCC in delivering the Essex Independent Custody Visiting Scheme as well 
as the staff who access and analyse the reports. 

 
12. Equality, Diversity and Inclusion implications 
 
12.1  All Essex Police detainees are entitled to an ICV visit to ensure their rights are 

upheld whilst they are in police custody. The Essex ICV Scheme seeks to 
make itself as accessible as possible, encouraging members of the public to 
take part in ensuring Essex Police is working to the highest standard. 

 
12.2  The ICV online reporting system will be securely accessible from any custody 

location in Essex with internet access and therefore enables ICV volunteers to 
access the software on the tablets for their ease of use, supporting those 
struggling with the current long, hand-written reporting process.  

 
12.3 An Equality Impact Assessment has been completed and can be seen in 

Appendix 16.1. There are two potential impacts based on analysis of data and 
information relating to age and disability. The new online reporting system has 
considered these implications, and it is expected that the use of an electronic 
form would support those with disabilities (such as dyslexia or dyscalculia) 
affecting their handwriting skills.  By consulting our volunteers at every stage 
of the system development and by providing training, any potential 
disadvantage can be mitigated. 

 
13. Risks and Mitigations 
 
13.1  There is a significant risk that maintaining a manual reporting system could 

lead to further ICV reports being lost and ICVs volunteers being left frustrated 
and not feeling valued. 

 
13.2  The risk associated with going ahead with the proposal mainly relates to 

potential technical issues whilst operating the electronic method such as 
tablets not being fully charged upon ICVs’ arrival in the custody suite, 
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forgetting passwords, or internet outage. However, these risks have been 
identified, discussed, and mitigated as part of DPIA Stage 1 and PFCC DPIA.  

 
14. Governance Boards 
 
14.1  This proposal to move to online reporting has been discussed at the Criminal 

Justice Strategic Development Board and has received its support. 
  
14.2  This proposal has also been part of the PFCC internal governance process 

and discussed with the Senior Management Team at its meeting on 2 July 
2024.  

 
15.  Links to Future Plans 
 
15.1  This proposal supports the ICV scheme in contributing to plans and strategies 

including the Police and Crime Plan and its own ICV Strategy. It also allows 
the Essex ICV scheme to remain in line with changing national practice 
guidelines around custody visiting.  

 
16. Background Papers and Appendices 
 

16.1  Equality Impact Assessment - 20240604 ICV Online reporting EIA 
V1.0.docx 
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Report Approval 
 
The report will be signed off by the PFCC’s Chief Executive and Chief Finance 
Officer prior to review and sign off by the PFCC / DPFCC.  
 

Chief Executive / M.O.                       Sign:   
 
 
                                                           Print:  P. Brent-Isherwood  
 
 
                                                           Date:  4 July 2024 
 
 
 
Chief Finance Officer        Sign:    
 

 
                                                Print:  Janet Perry 

 
 
                                                           Date:  10 July 2024  
 
 
 
Publication 
 
Is the report for publication?   YES 
 

    NO 

 

If ‘NO’, please give reasons for non-publication (Where relevant, cite the security 
classification of the document(s).  State ‘None’ if applicable) 

 

Subject to redaction, as set out below 

 

If the report is not for publication, the Chief Executive will decide if and how the 

public can be informed of the decision. 
 
 
 
 
 

 

X 



 

Redaction 

If the report is for publication, is redaction required: 

1. Of Decision Sheet? YES 2. Of Appendix? YES 

NO NO 

If ‘YES’, please provide details of required redaction: 

Financial details highlighted in yellow to be redacted  

Date redaction carried out:  ……19/07/2024………….. 

 
 

             

 

 

 

  

Decision and Final Sign Off 

I agree the recommendations to this report: 

 Sign:        

 Print: 

PFCC 

  Date signed: 

I do not agree the recommendations to this report because: 

………………………………………........................................................................ 

.............................................................................................................................. 

.............................................................................................................................. 

  Sign: 

  Print: 

X 

X 

Chief Finance Officer / Chief Executive Sign Off – for Redactions 
only 

If redaction is required, the Chief Finance Officer or Chief Executive is to sign off that 
redaction has been completed. 

Sign: ………………………………………............ 

Print: ………………………………………………. 

Chief Executive / Chief Finance Officer 

  

Roger Hirst

17/07/2024

Darren Horsman - Deputy MO
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