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RECOMMENDATION(S) 
The paper provides members of the Performance and Resources Board an update on 
the performance against the Protection Strategy. 
 
EXECUTIVE SUMMARY 
This paper gives an update on the progress year to date against the objectives set out 
in the current Protection Strategy. 
 
Specifically, the Protection Strategy is broken down into the following areas: 
 

• Business Engagement 
• Enforcement 

• Non-Statutory Enforcement 
• Statutory Enforcement 

• Consultation & Licensing Arrangements 
• Fire Protection Training & Development 

• Business Fire Safety Inspectors 
• Business Fire Safety Advisors 
• Non-Fire Safety Specialist 

• Fire Protection Monitoring & Assurance 
• Reactive Monitoring 
• Sprinkler Match Funding 

• Risk Based Inspection Programme (RBIP) 
• Fire Safety Checks 
• Short Audits 
• Full Audits 
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Unwanted Fire Signals (UwFS) 
 
The responsibility for managing UwFS sits with the Business Engagement Team and 
this transition across, and a review of reporting metrics, has been completed. 
 
The Business Engagement Team are working with repeat offenders to educate and 
advise them on the action they can take to reduce the number being received.  
 
The Service’s Automatic Fire Alarm policy is under review, and the trigger points for 
acting against these premises and the attached consequences – this work is linked the 
Community Risk Management Plan to ensure all strategies and policies align. 
 
The Service’s High-Rise Task Force supports the UwFS workstream within the NFCC’s 
national picture to support and influence the decisions taken locally. 
 
Rural Engagement 
 
Engagement activity with the rural community has increased through the first part of 
2024. Activity through the summer months was going to need to look different to activity 
during the winter months, due to the seasonal workloads placed on farmers. This has 
resulted in our Rural Engagement Officer attending more events, working closer with the 
National Farmers Union (NFU), and delivering more education around fire safety to 
reduce the risk of wildfires. During the winter months we are scheduling in more audits. 
 
The work that has been completed in the past few months, supported by the NFU, has 
included the development and introduction of “farm specific” ETHANE risk cards. These 
cards follow the JESIP principles and have been used the educate and inform farmers 
on the action they can take, and the information they need to pass to our Fire Control in 
the event of an incident. This work has been picked up by the National Operational 
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Learning (NOL) Team and is due to be circulated to all fire services. Essex Fire has led 
and has been supported by Crawfords with this initiative which is a great news story. 
 

 
Enforcement 
 
Enforcement is broken down into two categories – non-statutory and statutory. 
 
To give context, following an audit at a premises that falls under the Regulatory Reform 
(Fire Safety) Order 2005 (The Order), one of the following outcomes will take place: 
 

• Issuing of an FSO2 Letter – This accepts that the fire safety at the premises was 
“Broadly Compliant” 

• Issuing of an FSO3 Letter – This recognises that there were areas relating to the 
premises that were unsatisfactory, but don’t quite meet the threshold for formal 
enforcement. This is known as non-statutory enforcement, or informal 
enforcement. 

• Issuing of an Article 30 Enforcement Notice – This is statutory enforcement, or 
formal enforcement. This is a legal notice. Failure to act against this notice could 
result in Prosecution. 

• Issuing of an Article 31 Prohibition Notice – This is issued where the fire safety at 
a premises is deemed so serious that there is a significant risk to life. The Article 
31 notice prohibits the use of all, or part, of a premises. A prohibition notice is 
always agreed by Exec/ Exec/ Principal Officer before issuing. 

 
Non-Statutory 
 
The below table identifies the number of audits (total) completed. (snapshot taken on 5th 
September, which is why September’s activity is showing so low currently) 
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Breakdown of Satisfactory/ Unsatisfactory audits – (snapshot taken on 5th September, 
which is why September’s activity is showing so low currently) 
 

 
 
In Q1 (April-Jun) 2024, the Protection Team issued 198* informal (non-statutory) 
notifications, and 171* premises received satisfactory outcomes. 
 
*These figures are reported in our Q1 return into the NFCC’s Protection Reform Unit, on 
our Protection Uplift Return. 
 
 
 
Statutory 
 
11x Enforcement Notices have been issued since 1st April 2024, and 1x Prohibition 
Notice. 
 
All live Enforcement Notices and Prohibition Notices can be viewed on the Enforcement 
Register embedded into our own website, and on the National Enforcement Register. 
 
There is 21-day appeal period from the date the Enforcement Notice is issued. During 
this time the premises will not appear on the public facing registers.  
 
Any premises under appeal will also not show. 
 
Should an Enforcement Notice be appealed, then the notice is subsequently “paused” 
until the case can be heard in court. Should a Prohibition Notice be appealed, then the 
notice will stay live until the case can be heard in court, but the notice will not appear on 
the public facing registers. 
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Current Live Enforcement Notices 
 

 
 
Current Live Alteration Notices 
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First Line of Defence  
• The Group Manager Protection will directly own the Delivery Activity and work 

across the service functions to record any associated risk via JCAD. 
 
Second Line of Defence  
• The Area Manager Prevention and Protection(P&P) will review activity monthly on 

the department’s performance, in collaboration with the Service’s Analytics, 
Performance and Data Management officers and the PFCC’s Head of Performance 
and Scrutiny due to also attend. 

 
Third Line of Defence  
• Independent Scrutiny:  

1. Monthly updates to the ACFO/ DCFO. 
2. A culture shift from Operational Assurance to Organisational Assurance. 
3. Performance and Resource Board.  

 
The new reporting tools demonstrates that with the current active inspecting officers and 
plotting in the fully trained officers over the 3 and 5-year cycles, the Service is on target 
to complete both the very-high’s and high’s ahead of the deadlines that have been set, 
and we are delivering against the Service Delivery plan for the RBIP. 
 
Risk Based Inspection Programme (RBIP) 
 
Performance against the RBIP continues to progress well.  
 
Additionally, to the information presented within the monthly performance report, the 
department tracks and monitors performance against a dynamic plan. This plan 
considers: 
 

1. The number of premises left to audit. 
2. Performance to date. 
3. Number of premises the Service has reclassified. 
4. Resource numbers current and resource numbers projected.   
5. It also accounts for the need to re-audit certain premises and accept that these 

re-audits are required to keep Essex safe but won’t contribute to reducing the 
number of premises left to visit. 
 

All this data is analysed to ensure that we remain on track with our 3-year and 5-year 
plan and generates a monthly confidence score on activity against plan. 
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commitment to establish a dedicated Fire Investigation Team with is being achieved 
without the need for further investment. 
 
RISKS AND MITIGATIONS 
CFRMIS Data – Concerns have been raised with how “noisy” the data within CFRMIS 
is.  
 
The reliance on the Local Custodians to make updates means that there are times where 
we are making changes to premises types within CFRMIS and reporting these changes, 
however, if the Local Custodian does not make the changes, then during the 6-weekly 
data update, any changes we have made revert. 
 
This has happened on 3x occasions with a High-Rise Residential Building. Without the 
due diligence of the team there is a risk that a HRRB would have dropped off our 
inspection programme. 
 
A recent exercise in the NW, where the system showed them as having 144 VH risk 
premises left to audit, identified that there was only 22 of these premises where an audit 
could be carried out. Examples of the additional premises were made land associated 
with VH risk premises, ATMs within VH risk, premises that had been converted into 
domestic dwellings but not updated and even premises where the service had created 
additional premises files for the purpose of grouping SSRPs. 
 
It is accepted and acknowledged that the data within CFRMIS is very good, however it 
needs to be filtered/ cleansed so that we are only seeing what we need to see to carry 
out our functions. 
 
The work carried out by the Protection Team to audit the unknown risk has reduced the 
number of premises left to audit, but this “noise” also makes it harder to identify those 
that still require audits. 
 
This has been raised with all relevant departments, department heads, and service 
leads. 
 
LINKS TO FIRE AND RESCUE PLAN 
None for the update report. 
 
FINANCIAL IMPLICATIONS 
None for the update report. 
 
LEGAL IMPLICATIONS 
None for the update report.  
 
STAFFING IMPLICATIONS 
None for the update report.  
 
EQUALITY AND DIVERSITY IMPLICATIONS 
The actions being taken will not have a disproportionate impact on individuals with 
protected characteristics (as defined within the Equality Act 2010), when compared to 
all other individuals and will not disadvantage people with protected characteristics. 
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Race n Religion or belief n 
Sex n Gender reassignment  n 
Age n Pregnancy & maternity n 
Disability n Marriage and Civil Partnership n 
Sexual orientation n   

 
The Core Code of Ethics Fire Standard has been fully considered and incorporated 
into the proposals outlined in this paper. 
 
HEALTH AND SAFETY IMPLICATIONS 
None for the report  
 
CONSULTATION AND ENGAGEMENT 
UwFS Consultation – Extraordinary JNCC Consultation – March 18th – failure to agree. 
Revised Quality Assurance Document – Agreed 
 
FUTURE PLANS 
Being considered as part of the CRMP process. 
 
LIST OF BACKGROUND PAPERS AND APPENDICES 




