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PROJECT NAME CATEGORY 

Bay Doors, Servicing, Maintenance and Door or Motor Replacements  Property  

Supply of end of life vehicles Corp & Ops 

BAU Laptop Refresh ICT 

Mobile Data Terminal (MDT) ICT 

Station end Equipment ICT 

E-Learning licensing  ICT  

CCTV OCAT ICT 

Resource Optomisation Tool (DCT) ICT 

The provision of Insurance Corp & Ops 

The supply of 1 x ICU vehicle Corp & Ops 

The supply of Workwear Corp & Ops 
Workplace Improvement programme Southend FS Modernisation & Boiler/BMS (25% delivery FY24/25, 50% 
delivery FY25/26) Property  

Building Condition Surveys - All sites Property 

Contaminants Project - Commercial Washing Machine Rollout Programme (supply and install contractor) Property 

Control Systems Optimisation  ICT 

Replacing 8x8 Telephony  - post procurement decision  ICT 

Replacing Tranman  ICT 

Vehicle Telematics  Corp & Ops 

Environmental road map  Property 

Live fire  Property 

Telematics Corp & Ops 
 


